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We contribute to the growth of our customer’s businesses and the creation
of arich society as logistics professionals with the finest services and

with the newest added value which we create.

Message from our president

NTT LOGISCO is the only logistics company in NTT Group which
was established independently from former Logistics Department
in NTT.

NTT LOGISCO has contributed to customers mainly in IT, medical,
cosmetic and entertainment industries by making the most of its
know-how that the company has cultivated through the logistic
operations in the NTT Group.

NTT LOGISCO will continue to provide “Safe and leading edged
logistic operations with which the customers will be satisfied
along with” by using the results of its years-long effort “LOPOCE
(Logistics Process Optimization and Co-evolution Platform)” , and
to provide service solutions that contribute to the optimization of
the supply chains of customers with an eye on bringing its
management vision into fruition. With these advantages, we
strives to act as a “Supply Chain Total Coordinator” that connects
players throughout the supply chain by making proposals from an
objective viewpoint. In line with the recent global trend toward
reducing the environmental impact and cyclic economy, we will
contribute to the materialization of a sustainable society with a
circular logistics by providing “3 Re Services (Reuse, Repair &
Recycle)” .

Under the corporate slogan of “Smile all LOGISCO,” NTT LOGISCO
will continue to take on the challenge with all employees united.
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3.5PL® NTTLOGISCO’s original business model

NTT LOGISCO's 3.5PL is designed to solve a variety of supply chain issues of our customers by
proposing supply chain optimization and formulating logistics strategies as a “4PL” player and by
providing high-quality and highly productive logistics operations as a “3PL” player.
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Overall logistics outsourcing

operation and optimization 3 5 ®
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The Role of NTT LOGISCO
Supply Chain Total Coordinator

scTc’ & 4p

Strategic logistics planning
Consulting
Supply chain optimization

LOPOCE® Logistics Process Optimization and Co-evolution Platform

NTT LOGISCO will realize “optimum supply chains” by organically connecting 5 resources of our
strengths, using and mutually integrating the data gathered from respective resources, and resolving
various problems of logistics.
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SCTC® Supply Chain Total Cordinator

B NTTLOGISCO Consulting Policy

NTT LOGISCO provides consulting services as a Supply Chain
Total Coordinator (SCTC).

We optimize the entire supply chain by connecting players in
the supply chain such as manufacturers, logistic providers,
wholesalers and retailers by standardizing and sharing the
operations, the logistics and the time among them.

We realize optimization not only for each supply chain player
but also for society as a whole, and contribute to the creation
of a sustainable society by solving social problems and
reducing environmental impact.

“3.5PL®”, “LOPOCE®”,“SCTC®” are registered trademarks of NTT LOGISCO.

“3Re Services” Reuse, Repair & Recycle

NTT LOGISCO proposes circular logistics with a vision to bring a sustainable society into being by
easing the environment impact and developing a circular economy.

435 Reuse () Repair {E) Recycle

Rental goods refurbishing (reproducing) Service for collection & repair Service for disposing confidential
service arrangement of goods and equipment documents

Medical equipment cleaning service sDisposed documents will be recycled to other

new products
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Sales of non-NTT Group companies

NTT Group Non-NTT Group

40:60

FY2013 FY2025

225

56:44 4

IT equipment: 62 clients

Medical equipment: 49 clients

Cosmetics: 14 clients
Entertainment: 13 clients
Others: 87 clients

Strong industries:
Growth in sales from 5 years before

ICT Medical
+ 8 0 % equipment + 3 9 %
Cosmetic Entertainment

+62% _ +589x

FY2020 FY2025

Number of
existing customers

Strong Industries

Newly launched logistic operations
in the past 3 years

3 7 Operation licenses based on
the Pharmaceutical Device Law

Distribution center

37

24-hour emergency
distribution service

30 |

45 coses

4

Successful applicants of Business
. Skills Test - Business Career Kentei
Certified employees (Official qualification exam) in logistics field

762

The above figures are as the end of FY 2025

Logistics Centers

9 Logistics Center

- Total site area 870.057 nf Q9
9 24H emergency delivery base

Nagano Logistics Center
Kanazawa Logistics Center

Sakai Logistics Center 9
Yao Logistics Center

Medical Distribution Center Osaka Q
Medical Distribution Center Osaka Il 9
Takatsuki Logistics Center

Ibaraki Logistics Center 9
Marketing Logistics Center WEST 9 Q

Entertainment Logistics Center WEST
C AR &

Hiroshima Logistics Center

Sapporo Logistics Center

Sendai Logistics Center

Heiwajima Logistics Center

Medical Distribution Center Tokyo
Marketing Logistics Center EAST
Kanagawa Logistics Center

Medical Distribution Center Yokohama
Chiba Logistics Center

Yachiyo Logistics Center

Saitama Logistics Center

Saitama Hanasaki Logistics Center

Fukuoka Logistics Center

9 9
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Nagoya Logistics Center
Kakegawa Logistics Center

9

Matsuyama Logistics Center

As the end of FY 2025
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